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Abstract:

The study aimed to identify the level of application of transformational leadership of employees at the
University of Taibah from the point of view of working employees, identify the level of administrative
creativity at the University of Taibah from the point of view of working employees, identify the level of
organizational change at the University of Taibah from the point of view of working employees«

Type of study: this study belongs to descriptive analytical studies, its procedures were applied to a
sample of employees working at Taibah University in Medina, and a questionnaire tool was used to
collect data, where the study sample amounted to (129) employees from the total community, which
amounted to (2010) employees, from here the researcher deliberately took a number of measures to
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derive the study sample and took a number of methodological steps in order to come up with accurate
results.

The study on the characteristics of the individuals of the study sample concluded: It came after(
intellectual excitability) ranked first in terms of the highest arithmetic averages from the point of view
of the estimated study sample at Taibah University in Madinah, the arithmetic mean was 21.472 and a
standard deviation of 3.477, came after( flexibility) ranked first in terms of the highest arithmetic
averages from the point of view of the estimated study sample at Taibah University in Madinah, the
arithmetic mean was 17.534 and a standard deviation of 2.031, came after(technological change) ranked
first in terms of the highest from the point of view of the estimated study sample at Taibah University
in Medina, the arithmetic mean was 17.038 and a standard deviation of 2.572, which indicates a high
altitude, the presence of a trace of two variables The value of the significance level came smaller than
0.05 in two dimensions of the transformational leadership variables, and there is a variable effect of the
predictive variables, which is represented by(intellectual arousal, inspirational motivation) in the
estimation of the individuals of the study sample from the employees of the University of Taibah in
Medina, as the value of the significance level came smaller than(0.05) in the inspirational motivation
variable.

Keywords: Transformational Leadership-Creativity-Organizational change.
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